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Working together for children and families

The meeting of the Board of Directors of the Fayette County Family Resource Network was held on:
Thursday, April 30, 2026 at the Fayette FRN office.

In Attendance: Natasha Jones, Chuck Taylor, Cindy Whilock, Katie Johnson, Melissa Blake, Angela
Chambers, Jigna Patel, and Diane Callison.

Welcome, Call Meeting to Order: Chuck — 12:28pm

Approval of January Meeting Minutes — Cindy moves to approve the January meeting minutes, Angela
seconds. All in favor, motion passes.

Approval of Treasurer’s Report
e Diane provided a Statement of Activity from January 22" to April 30". Our current balance is
$440,804.74. The second report was Statement of Activity by Class from July 2025 to April 2026. Cindy
moves to approved the treasurer reports, Katie seconds. All in favor, motion passes.

Previous Business:
e Discussion — County Commission and Scarbro Clinic

o This item will remain on the agenda under current business while the FRN continues its
discussion about the Scarbro clinic.

o Diane will be visiting the clinic again this afternoon if any board members who have not seen the
space would like to join.

o Katie suggested hiring a contractor to view our proposed section to determine areas of concerns.

o Chuck shared with Diane a lease agreement that YRCs have used in the past as a template.

o Next steps include having the FRN staff tour the clinic and having a contractor view the space.

Current Business:
e Caitlin Wakefield Resignation
o Caitlin is currently on FMLA for the birth of her son, she has verbally expressed not returning to
her position as one of the Mental Health Educators. Diane will be meeting with Caitlin this
coming week to receive her written resignation and conduct an exit interview.
o The job description for the position will be available sometime next week

e 3 Quarterly Program report — review at leisure
o Diane provided a printed copy of the 3" quarterly report submitted to the State FRN office for
the months of January, February and March. If any Board members have suggestions or changes
for the next quarter, please just let Diane know.

e 2026-2027 Meeting Schedule
o Diane provided the proposed 2026-2027 FRN meeting schedule. Katie moves to approve the
proposed 2026-2027 meeting schedule, Cindy seconds. All in favor, motion passes.



e Board Member Expirations

Chuck — will not continue due to new position, expiration June 30, 2026

Katie — will continue

JR —not in attendance

Melissa — will continue

Jigna — will continue

Cindy — unknown at this time, Board of Education committees might be switched
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Diane will send a link to the Board of Director nomination form in the email with these minutes.
The FRN will accept nominations throughout the month of May

(@]

Other Business:
e Katie discussed a potential radiation and lead test be done at the Scarbro clinic by the contractor
e Katie discussed a conference room at the Scarbro clinic. There is a room under the pharmacy section
of the clinic that will be used as a conference room for all the organizations housed there.

Katie moves to adjourn the meeting

The next Fayette County FRN Board Meeting will be held on June 25, 2026
After the FRN Community meeting (around 1:30pm)

Submitted — DMC, 5/1/2026



